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We talked about succession planning last 
month, but let’s use the word retirement 
this time. It’s something almost everyone 
of us aspires to – having both the time and 
money to enjoy life. Unfortunately, if  you 
are a business owner and your business 
can’t be sold, you may not realize that 
dream, at least not the way you wanted 
to. What’s the solution? I propose that the 
best solutions might be found in looking at 
some common problems experienced by 
small business. 

Problem One: The lack of employees will-
ing to take on entry-level or lower paying 
jobs. 
Employees want more nowadays, even 
if it’s their very first job. They want work 
that is fulfilling, rewarding, and with good 
pay right from the get-go. That frustrates 
owners because most of them cannot offer 
more salary or benefits to junior employees 
when their bottom line doesn’t support it.

Problem Two: The lack of skilled labour. 
What business owner wouldn’t want to hire 
an employee who is a skilled salesperson, 
efficient inventory taker, excellent problem 
solver adept at customer service? And what 

employer wouldn’t want an employee that 
could run the place so well that they would 
feel comfortable taking more time off?

I’ve always believed that my personal job 
satisfaction wasn’t just what I was being 
paid, but what I was learning and how well 
I liked what I was doing. Will this be every-
one? No, but it will appeal to those who 
will be excellent workers and  motivated 
by opportunity. I know this is true because 
I’ve had employees either start working 
for me or stay working for me even though 
another job offered a higher salary, keeping 
in mind the promise of better income and 
more responsibility in the future. Maybe 
that future position is with your company 
or not. 

My solution: Put employees on a training 
path to management. I envision a library 
of “micro-credentials” readily available 
to give people the skills employers want- 
a tailored training path with in-house 
mentoring. Maybe you end up promoting 
them, and perhaps that is contingent on 
them making you enough money so you 
can afford it (intrapreneurship). At the 
end of the day, you have a worker who is a 
potential buyer or manager (if a potential 
investor isn’t interested in operating the 
business themselves). In other words, you 
are creating a win-win scenario  by putting 
the pieces in place to retire when you are 
ready.

Like this idea? Drop by and talk to me. I’m 
hoping to apply for a grant to  
support it.



ARE YOU READY TO GET YOUR  
BUSINESS SELLING ONLINE?  

Become an online seller today!  
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Visit: www.albertaimarket.com
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You may have seen the colourful buses 
driving around Lac La Biche County and 
wondered who is using them and where 
they are going. You may be surprised to 
learn that users of the bus service, for-
mally known as the Lac La Biche County 
Community Access System, include 
pretty much anyone who needs trans-
portation within LLB County.

Lisa Wesley is part of a team of drivers 
that helps keep the services running. 
She pointed out that there are two types 
of transportation services available for 
residents of Lac La Biche County.

COMMUNITY ACCESS PARATRANSIT
The first type of transportation is the 
Community Access Paratransit Bus Ser-
vice. This service provides door-to-door 
transportation within the County to per-
sons with either permanent or temporary 
disabilities, and our seniors. Those who 
use the service must register with the 
County in advance and are billed month-
ly for the rides taken. Costs range from 
$4 for a one-way trip inside the hamlet to 
$16 for a return trip county-wide.

COMMUNITY ACCESS BUS SERVICE
The second type of transportation is 
offered between 10:00 AM and 4:30 PM 
Monday to Friday to anyone in need of 
a ride in Lac La Biche County, whether it 
is to a doctor’s appoint-
ment, a trip for groceries, 
a ride to college, or a trip 
to a recreational activity. 
Fees are very reasonably 
priced at $2 per ride or 
$5 per family. The drivers 
accept the exact fare at 
designated bus stops, 
and 12-ride passes are 
available for purchase at 
the Bold Centre for both 
individuals and families 
at $20 and $50, respec-
tively. Pick-up is arranged 
at a designated stop by 
phoning (780) 404-3480 at 
least one hour in advance. 
Special arrangements can 
be made for rural service.

A TICKET TO RIDE –  
BUS SERVICE IN LLB JUST A PHONE CALL AWAY

SAFETY IS THE TOP PRIORITY
Wesley points out that the pandemic has 
impacted the number of riders taking ad-
vantage of the services in recent months, 
but things are starting to pick up. “The 
sanitization of our buses and the safety 
of our riders remains our top priority,” 
says Wesley. “We ensure that all touch-
able surfaces are cleaned after each rider 
has used the service.”

While those making use of the system 
are as varied as those who make up 
our community, Wesley makes special 
mention of the Lac La Biche Coun-
ty Interagency, a council of agencies 
providing community services in the 
region. She points out that this group is a 
big supporter of community-sponsored 
transportation in the region and is key to 
ensuring that those who may require a 
ride the most are aware of the services.

For more information about the Lac La 
Biche County Community Access System, 
check out their web page at: https://
www.laclabichecounty.com/our-services/
fcss-and-community-development/com-
munity-access-system-busing 
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THE FUTURE STARTS HERE -
Britton’s, Your Independent Grocer  
Building Success With Lac La Biche Youth

It is often said that not enough young 
people stay in their home communities 
throughout rural Alberta to work and 
raise their families. While it is true that 
some young people move away to seek 
their fortune each year, a few businesses 
are doing their part to ensure local youth 
find a positive workplace experience, 
learning opportunities and a chance for 
career growth right here at home. In Lac 
La Biche, Britton’s Your Independent 
Grocer is an outstanding example of this 
type of company. 

It may surprise you to know that Britton’s 
employs a staff of up to 130 people, with 
over 60% of them considered youth – 
many of high school age. While many 
businesses lament that it is difficult to 
recruit young people to either full-time 
or part-time vacancies, Bill Britton, 
store owner, uses one of the oldest 
recruitment tricks in the books –word of 
mouth. “Youth are not as scared to try a 
new job if they can talk to their friends 
to find out what a typical day might look 
like,” says Britton.  
 
“Many young employees tell their friends 
about their job and that it’s a great place 
to work. In most cases, store positions 
are filled by walk-in applications without 
any formal advertising.”

 

CELEBRATING GOOD WORK
Building a culture where young people 
are happy to come to work through flexi-
bility, regular employee recognition, and 
social events is critical to Independent’s 
success. “Because employees in the 
retail sector have, at times, felt the frus-
tration of customers, especially during 
the pandemic months, it is important to 
celebrate good work,” says Britton. 

He says that while workers appreciate 
the employee-of-the-month program 
and the special parking and lunches that 
go along with it, he knows what these 
young people mean to his business and 
the community. “When I get a message 
from an employee thanking me for 
helping them buy their first car, it’s an 
incredible feeling of success.”

BUILDING SKILLS FOR CAREERS
While most of Independent’s young 
employees will eventually go on to build 

their careers elsewhere, a few have cho-
sen management training and to make a 
career in the retail sector, whether it be 
with Britton’s Your Independent Grocer 
or with another employer. The Loblaw 
Academy provides support for growth 
in the organization through e-learn-
ing resources. Courses ranging from 
management and customer service to 
personal development can be viewed on 
a computer, tablet, or smartphone and 
help build confidence and skill sets for 
any future employment.

KEEPING DOLLARS AT HOME
Employing youth helps to sustain our 
economy by keeping spending and 
young people at home and dollars in our 
community
Bill Britton, Owner of Britton’s Your Inde-
pendent Grocer.
It goes without saying that empowering 
youth through work experience is of 
value to the community. Britton points 
out that his young employees gain 
confidence, overcome the anxiety of new 
challenges, and ultimately help to build 
a pool of experienced workers in the Lac 
La Biche region. Britton says, “jobs at In-
dependent provide youth with customer 
service training and other skills that are 
essential for any job they might have in 
the future. Employing youth helps to sus-
tain our economy by keeping spending 
and young people at home and dollars in 
our community.”

Watch for updates about Britton’s  
employee-of-the-month program in future 
articles. ■

Bill Britton and family



 Putting Safety On The Map
When John Kokotilo speaks about being 
the Regional Fire Chief for Lac La Biche 
County, it is very apparent that he takes 
pride in his team and their work. Howev-
er, it may surprise you that there is much 
more to his job than first comes to mind.

SIX COUNTY FIRE STATIONS
There are five districts and six fire sta-
tions around the County, including 2 in 
Lac La Biche and others located in Pla-
mondon, Hylo, Rich Lake, and Owl River. 
As Manager of Protective Services and 
Regional Fire Chief, Kokotilo oversees 
the Fire Services Division, the Fire Smart 
Program, the Disaster Services Division, 

the Safety Codes division, Emergency 
Management, and up to 75 paid, on-call 
firefighters. Underlying all these re-
sponsibilities is a commitment to public 
education and communication about all 
the above.

BE FIRE SMART
Free home or business fire safety consul-
tation is a critical part of the work done 
by Protective Services. John is especially 
proud of the local FireSmart program, 
which was recognized nationally with 
an award in 2018. The program provides 
free home assessments and wood chip-
ping services and sells sprinkler protec-
tion kits to residents wanting to increase 

the protection of their property from 
wildfire.  Some insurance companies offer 
a discount for property owners who have 
taken advantage of the program.

INSURANCE MATTERS
Of course, all of this is important to the 
safety and well-being of everyone in the 
Lac La Biche region, but it can also be 
important to your budget. Recently a few 
citizens in the rural parts of the County 
pointed out that their home insurance 
rates increased due to a perceived dis-
tance to the nearest fire station. Unfor-
tunately, the nearest fire station was not 
to be found on Google Maps. John and 
his team moved quickly to work with 
the County’s Geographic Information 
Systems group to update the map and 
ultimately help these folks save some 
hard-earned dollars on their insurance 
premiums. Kokotilo points out that the 
issue is not quite as simple as putting 
our fire stations on Google Maps. Other 
factors, including workforce, proximity 
to hydrants, and equipment available, 
are all part of the formula used by fire 
insurance underwriters. Kokotilo in-
vites anyone who has questions related 
to home or business fire safety, the 
FireSmart Program, or even issues that 
may affect home insurance premiums to 
call 780-623-6774 or email fireservices@
laclabichecounty.com.

Watch Pelican News for regular updates 
from Protective Services. ■
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DO YOU KNOW A DEDICATED 
YOUNG EMPLOYEE? 

If you know about a successful 
young employees in your work-

place, why not spread the news. 
Just send a brief email to news@
mainstreetlaclabiche.com, and 

we’ll contact you to find out more.
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Join us for the launch of our 
brand new Indigenous Made 
campaign! We are excited to high-
light this incredible campaign to 
celebrate and support Indigenous 
owned businesses.

“Indigenous Made is an important cam-
paign for us,” said Holly Atjecoutay, Di-
rector, Indigenous Services at Business 
Link. “We are committed to helping 
Indigenous entrepreneurs grow their 
businesses and succeed in the local 
marketplace.”

This kick-off event will feature a Fireside 
Chat with Indigenous Entrepreneurs 
around the importance of Indigenous 
small businesses in the Canadian 
economy. This chat will showcase the 
resiliency and success of Indigenous 
small businesses in Alberta.

This diverse chat will hear from Indigenous entrepreneurs including:

Shannon Pestun, WEKH
Joel English-Dubois, Blue Ring Media
Christopher Lightning, Day One Designs
Tracey Grienke, Shabby Chick
Moderated by, Holly Atjecoutay, Director of Indigenous Services at Business Link 

The Indigenous Made campaign will help Indigenous businesses showcase their prod-
ucts and services to the general public, with the goal of increasing awareness. Please 
join us to learn more about how you can start to support Indigenous Made, and be 
the first to see the campaign reveal.

Sponsored by the Diversity Institute at Ryerson University
Register for free today at:

https://www.eventbrite.ca/e/indigenous-made-a-fireside-chat-
tickets-170208701809?aff=Web

Money Matters is a free introductory 
financial literacy program for adult learn-
ers. The Lac La Biche County Libraries will 
host the following sessions in 2021:

 X Spending Plans – November 4th
 X Banking Basics – November 18th
 X Borrowing Money – November 25th
 X Ways to Save – December 2nd
 X Time: 6:30-8:30pm

Location: Online via Zoom

Online Registration: 
http://short.llbcl.ca/MoneyMatters
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AQUATICS CENTRE CONCEPT PLAN 
SURVEY

The survey is open till October 12, 2021

Thank you to the community of Lac La Biche County for providing input and ideas to-
wards this exciting project. We have listened and the proposed Concept Plan reflects 
your ideas. The Aquatics Centre will be a community and social hub for Lac La Biche 
County that meets the leisure, health, and wellness needs of families, youth, adults, 
and seniors. 

The Concept Plan for the new Aquatics Centre introduces a multi-feature aquatics 
centre that includes a teaching and leisure pool, competition pool, lazy river, water 
slides, hot tub, steam rooms, multipurpose and program rooms, and viewing space. 
The Centre will be a source of pride for the community and a destination in Lac La Bi-
che County for families, groups, individuals, and visitors to the area, offering a broad 
range of opportunities for its users. This is a one-of-a-kind amenity that has something 
for everyone. Whether it is learning to swim, training for water rescue, finding reprieve 
from a cold winter’s day, or spending time with family and friends the Aquatics Centre 
will be the new hub for leisure, fitness, and recreation in our region.

Share your thoughts on the Aquatics Centre at: 
https://survey.alchemer-ca.com/s3/50120346/Aquatic-Centre-Feedback

Quality of Life
From fitness programs to leisure opportunities, the new Aquatics Centre will enhance 
the lifestyle of all members of the Lac La Biche County community by providing a 
safe, comfortable, and convenient place to meet, stay active, and engage with other 
community members.

Community Health and Wellness
The Aquatics Centre will provide you with easy access to aquatic recreation, leisure, 
and fitness that can have a notable impact on your overall health. From stress man-
agement to boosting your mood, the mental health benefits from aquatics exercise 
will benefit the wellness of our community.

Strengthen our Community
The opening of the Aquatics Centre will be the envy of northeast Alberta, acting as an 
amenity to attract new residents and visitors to the County, supporting our growth 
and sustainability as a community. By promoting the development of swimmers at all 
age groups, the Centre will help facilitate sport tourism that will have positive impacts 
on our economy.

We expect you will have many questions 
as we move through this project, and we 
are committed to keeping the commu-
nity informed every step of the way. 
Connect with us at: 
 recreation@laclabichecounty.com

Frequently Asked Questions

HOW IS THIS FUNDED?
The County has secured funding through 
both a $6M federal government infra-
structure grant and $9M in MSI funding. 
The remaining $12M will come from Lac 
La Biche County.

WHY IS THE NEW AQUATICS CENTRE A 
GOOD MOVE FOR THE COUNTY?
The new Aquatics Centre will strengthen 
our community by providing new eco-
nomic opportunities, enhance our quali-
ty of life, and create new ways to pro-
mote health and wellness for all County 
residents. Aquatics operating costs will 
decrease with a new, modernized Centre 
while providing more services to the 
community.

WHEN WILL CONSTRUCTION BEGIN ON 
THE NEW AQUATICS CENTRE?
Construction of the new Aquatics Centre 
is anticipated to begin in 2022 and con-
clude in 2025.

WHEN WILL THE NEW AQUATICS CEN-
TRE OPEN?
Based on our current timeline, the new 
Aquatics Centre will be open to the pub-
lic in early 2026. We will keep the com-
munity informed as timelines shift.

WHAT WILL THE NEW AQUATICS CENTRE 
FEATURE?
The Concept Plan for the new Aquatics 
Centre includes a teaching and leisure 
pool, competition pool, lazy river, water 
slides, hot tub, steam rooms, multi-pur-
pose and program rooms, and viewing 
space.

WHERE CAN I GET MORE INFORMATION 
ABOUT THE PROJECT? WHERE SHOULD 
I DIRECT MY QUESTIONS?

You may email recreation@laclabiche-
county.com with additional questions. ■
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Let’s show  
Lac La Biche  
to the world!

ENTER OUR PHOTO CONTEST 

HUNDREDS OF 
COUNTY DOLLARS IN 
PRIZES!
and a chance to be 
featured online, in 
The Pelican, and 
published in our  
new Community  
Calendar to be print-
ed in the new year.   
 
Enter online at: www.
mainstreetlaclabiche.com

SPECIAL 
OFFERS

Does your business or or-
ganization have Special 
Offers, Featured Products, 
Volunteer Opportunities?  

Why not feature them on  
the Mainstreet Lac La Biche 
web site.

Just register and list your 
business, add your Special 
Offer and it will be linked to 
your full business listing.

BEST OF ALL... IT’S FREE  - 
so sign up today!

FREE webinar!  
 
Helping business own-
ers navigate the land-
scape of getting ready to 
sell, and buyers looking 
to buy.  
 
Register at:
https://insights.succession-
matching.com/wnfybsum-
mit-2021/

EVENTS

If you have a special event, 
meeting or program of 
interest to the LLB commu-
nity, be sure to list it on 
the MainStreet Lac La Biche 
calendar. 

KEEP EVERYONE IN THE 
LOOP! Visit: 
 
https://mainstreetlaclabiche.
com/submit-events/



www.mainstreetlaclabiche.com

The Pelican is published by Community 
Futures Lac La Biche and is part of the 
Main Street Lac La Biche project. Please 
forward any comments, suggestions, or 
story ideas by e-mail to  
news@mainstreetlaclabiche.com  
or call 780-623-2662. 
VISIT:
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Overheard in Lac La Biche... 

Do you have a photo of a 
Lac La Biche Business from 
the Good Ol’ Days?
If so, email it along with a brief 
description to : 
news@mainstreetlaclabiche.com 
and we’ll feature it in an up-
coming issue of The Pelican.

Growing up in the Lac La Biche region, I 
often heard people say, “there’s nothing 
to do in LLB.” While the statement is still 
one I hear, I no longer agree with it.
Since I started working at our local 
Community Futures office, some of my 
responsibilities include creating con-
tent for the Main-
Street Lac La Biche 
website, and most 
of that content 
includes events, 
activities, and things 
to do in the Lac La 
Biche region. When 
we were deciding 
on the layout of the 
events page, it was 
questioned if we 
should even have a 
calendar layout as 
it would most likely 
look empty and 
barren. 

We were completely 
wrong.  

The issue is not that there is nothing to 
do in LLB; the “things to do” in LLB were 
so plentiful, it was a bit overwhelming. 
Fortunately, the MainStreet site can 
organize our community events in one 
convenient location. The events are also 
searchable and filters allow you to quick-
ly find something to do.

Over many years, the idea that “there is 
nothing to do in LLB” has been engraved
into our minds. This has motivated me 
to create a monthly article highlighting 
events that are upcoming, interesting, or 
important. 

Each of us can create a more engaged 
and entertaining community; we just 
need to change a few old attitudes and 
mis-perceptions. As locals, we should be 
“in the know,” enjoy our community, and 
be ready to share with visitors what is 
going on. 

If you have any suggestions for events 
in our area or other story ideas don’t 
hesitate to contact me.   
Visit our events calendar at  
www.mainstreetlaclabiche.com often!  

Dylan Craig is the Business and Community 
Economic Development Coordinator at  
Community Futures Lac La Biche. ■

YourAlberta (Government of Alberta)
Employment Standards is offering free 
webinars in September and October 
on wages and overtime, averaging 
arrangements, and administration and 
enforcement. Each webinar includes a 
live Q&A.  
 
Sign up at:  
https://ers.alberta.ca/es-webinars.aspx

 EVENTS  &  

 HAPPENINGS

SOME PEOPLE ARE LIKE A SLINKY - 
 NOT REALLY GOOD FOR ANYTHING BUT 
THEY BRING A SMILE TO YOUR FACE 
WHEN PUSHED DOWN THE STAIRS.


