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I have first-hand knowledge of an Alberta 
community that is at risk of losing its post of-
fice.  Can you imagine having to travel a long 
way just to get something as basic as your 
mail?  In that same way, a well-rounded se-
lection of businesses is critical to the success 
and indeed future of any community. More 
specifically,  I’m afraid for our community. 
I’m worried that without some action we will 
dwindle and atrophy in the future. Our future 
could be bleak.
 
Don’t get me wrong, I want to be an opti-
mist, but I feel there is a very critical point in 
time looming.  As much as we may complain 
about a lack of energy and development in 
our town, 10 years from now we may look 
back at our current situation and the health 
of our local businesses  as the glory days. 
Not to make generalizations or point out any 
specific examples, it is my personal opinion 
and observation that we should be wary of a 
few community dynamics that are currently 
underway.

HERE’S WHAT’S HAPPENING
• With our economic downturn, we have 

many business owners that would have 
(or should have) retired long before now 
are just able to “hang on” because they 

are well-established and can operate as a 
one-man shop.

• Many of us have encouraged our chil-
dren to seek opportunities elsewhere 
coupled with the fact that young people 
seem uninterested in taking over family 
businesses.

• Current sales and the regional economy 
make it difficult to find buyers. 

SO NOW WHAT
Owners hang on. They wait for something 
to happen. Unfortunately, the inevitably of 
health matters and life circumstances will 
force many hands. Whereas many owners 
thought their investment of building their 
business would someday pay out, most 
businesses tend to sell for the market value 
of the equipment and stock only, especially if 
it occupies a rented location.  Lenders simply 
do not lend money to buy goodwill, and 
there are few investors with deep enough 
pockets willing to pay for it anymore.  It’s a 
matter of supply and demand. I am worried 
that businesses will simply close one by one. 
Each loss will signal another reason not to 
invest in our community  It’s a slippery slope 
and I think… rather I know we need to be 
proactive. 

WHAT’S THE SOLUTION?
Okay, so it’s fine to point out a problem, but 
how do we move forward?  Unfortunately, 
what I have been referring to is officially 
called succession planning.  And when I say 
those words the reaction I get is that I may 
as well be talking about life insurance.  It’s 
as if nobody wants to think about death.  In 
reality, good succession planning provides 
new energy and invigorates your business for 
long-term success and a rewarding change 

of ownership. There are many ways that busi-
ness owners can find a buyer and successfully 
transition to a new owner, but they all require 
a few years of planning.  

Watch for more details in next month’s  
column. To be continued...



ARE YOU READY TO GET YOUR  
BUSINESS SELLING ONLINE?  

Become an online seller today!  
  

SHOP | SELL | SUPPORT | LOCAL 
Visit: www.albertaimarket.com
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Let’s show  
Lac La Biche  
to the world!

ENTER OUR PHOTO CONTEST 

HUNDREDS OF 
COUNTY DOLLARS IN 
PRIZES!
and a chance to be 
featured online, in 
The Pelican, and 
published in our  
new Community  
Calendar to be print-
ed in the new year.   
 
Enter online at: www.
mainstreetlaclabiche.com

The Alberta Bilingual Munic-
ipalities Association, in col-
laboration with Lac La Biche 
County and the Government 
of Canada, is promoting the 
added value of bilingualism 
to businesses by increasing 
bilingual signage.

You are eligible to add or to 
improve bilingual signage in 
your business if you are lo-
cated in Lac La Biche County.
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Tarrabain Motors – a focus on service and 
community

When Jim Tarrabain decided to forego 
mink ranching in 1974, he purchased a 
Gulf station in Lac La Biche. Today, on 
that same site, his three daughters, Tam-
my, Anni, and Soad, operate Tarrabain 
Motors- a Dodge, Jeep, Ram dealership, 
including an automotive service shop 
and parts centre, a Shell gas station and 
convenience store, and a carwash.  

For these women, it hasn’t always been 
easy in this male-dominated industry. 
Still, when we think about recent efforts 
to encourage more women to become 
involved in business, we need not look 
any further than Lac La Biche to find an 
outstanding example of women as suc-
cessful entrepreneurs.

Success - through respect and 
honesty

Tammy Tarrabain says that the family 
owes much of their success to the people 
who work for them, especially those who 
have been with the company for over 20 
years. She says, “We make every effort to 
treat both employees and customers with 
respect, honesty and the way you would 
want to be treated,” something that their 

parents instilled in each of 
the siblings. 
While technology has 
changed quite a few things 
related to the automotive 
industry, Tarrabain remains 
committed to providing a 
“human touch” to everything 
they do. Tammy points out 
that today’s new vehicle 
buyer often has everything 
selected online before even 
stepping into the showroom. 
“Clients do their homework. 
A walk-around and a test-
drive are not as important as 
they were at one time”. 

Like most businesses, Tar-
rabain Dodge Chrysler was 
affected by the pandemic. 
New protocols like vehicle 
sanitation procedures were put in place 
to ensure that staff and clients were safe 
while maintaining the best possible cus-
tomer service. Tammy emphasizes that 
open communication with clients and 
staff was critical during this time and will 
continue to be in the future to meet new 
challenges.

Connecting with the community

Tarrabain Motors supports various 
endeavours that bring positive, measur-
able change to the community and their 
service area, such as in-kind and financial 
donations, employee volunteer days and 
involvement in non-profit partnerships – 
especially those that empower youth.
Over the past two years, Tarrabain Motors 
has been an active member of the Lac 
La Biche Region Chamber of Commerce. 
Tammy points out that the Chamber 
allows her to network with other busi-
nesses from the area and provides mul-
tiple opportunities to stay engaged with 
issues and opportunities important to a 
business. “Mutual business support, like 
shop local campaigns, are important to 
everyone’s success and the longevity of 
all businesses in Lac La Biche.” ■

Jim and Tammy Tarrabain, 2005

The original Gulf gas station



www.mainstreetlaclabiche.com

The Pelican is published by Community 
Futures Lac La Biche and is part of the 
Main Street Lac La Biche project. Please 
forward any comments, suggestions, or 
story ideas by e-mail to manager@cfllb.
com or call 780-623-2662.
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Overheard in Lac La Biche... 
Scientists got together to study 
the effects of alcohol on a per-
son’s walk, and the result was 
staggering.

 EVENTS  &  

 HAPPENINGS

Have an event or meeting? 
USE MAINSTREETLACLABICHE.COM TO GET THE WORD OUT

MainStreet Lac La Biche is happy to introduce our EVENTS page! You 
might be surprised just how many activities and events take place in our 
County. With local events conveniently being posted in one location, it is 
more noticeable how many events and activities local organizations host 
for our community.

The page also allows individuals and organizations to submit their 
events. To create a new post, click “submit event” and fill in the informa-
tion. You can even share your event after posting on your social media 
platforms with the click of a button.

ENERGIZE YOUR BUSINESS
Join us for this fantastic and informative 
Power UP North 2021 conference on  
September 8 & 9, 2021 at Metis Cross-
ing, Smoky Lake, Alberta.

Power Up North offers a wide range of 
keynote speakers, activities, and work-
shops for “all ages, stages and phases of 
business”.

Visit powerupnorth.com to register or 
find our more.

Do you have a photo of 
a Lac La Biche Business 
from the Good Ol’ Days?

If so, email it along with a 
brief description to  
manager@cfllb.com and we’ll 
feature it in an upcoming 
issue of The Pelican.


