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Volunteers Drive Local Economy
Celebrating exemplary service

Anyone who has purchased gas or 
groceries in the last few months 
(which is all of us) has experienced 
inflation in its most tangible form. 

With the cost of food and fuel sky-
rocketing, it’s difficult for many folks 
in our community to make ends 
meet. And while all of this is difficult 
for the consumer, it is equally frus-
trating for the small business owner 
now dealing with increased whole-
sale and shipping costs, coupled with 
delays from suppliers.

Although it may be a stretch to find a 
light at the end of this tunnel of spi-
raling costs, small businesses can use 
these difficult times to set themselves 
apart from the competition. 

Rising Costs Make Shopping  
Elsewhere Less Attractive
Think about it. As the cost of shipping 
continues to increase, so does the 
cost for online consumers.  And rising 

gasoline prices make it less attractive 
for rural Albertans head to the city 
every couple of weeks to shop at big 
box stores. These cost increases in-
advertently create a window for local 
businesses to attract new customers 
and re-establish relationships with 
old ones.

Shopping Local Makes More 
Sense
As costs for remote shopping in-
crease, local businesses can seize 
the opportunity for local retail and 
service providers to compete. Wheth-
er through marketing campaigns, 
word of mouth, a fresh coat of paint, 
a friendly smile from a neighbour, or 
a combination of any of these things, 
the time to reconnect with our local 
marketplace is NOW!

Think Long Term
With that being said, we shouldn’t 
look at this opportunity as tempo-
rary. Once you have re-established 
connections with local customers, 
give them a reason to come back 
again and again. Through outstand-
ing customer service, you might be 
surprised how many local customers 
decide to come back again and  
again. ■

Retirement Brings Opportunity
Retiree’s new business is booming



hours.

And if you’ve 
seen the 
e-scooters 
around town 
in the warmer 
months, TH 
Systems is in-
volved with that 
as well. “My 13-year-old daughter, Cali 
looks after that part of the business”, says 
Tkachuk with pride.  

Lorin Tkachuk and family 

Those interested in finding out what type 
of service will suit their particular need  
are encouraged to visit the TH Systems 
website for products, pricing, or to re-
quest a quote. 

For more information visit: 
 http://www.thsystems.org/ or  
call (780) 520-1484. ■

ARE YOU READY TO GET YOUR  
BUSINESS SELLING ONLINE?  

Become an online seller today!  
  

SHOP | SELL | SUPPORT | LOCAL 
Visit: www.albertaimarket.com

2

If you know about a successful 
young employees in your work-

place, why not spread the news. 
Just send a brief email to news@
mainstreetlaclabiche.com, and 

we’ll contact you to find out more.

DO YOU KNOW A DEDICATED 
YOUNG EMPLOYEE? 

Overheard in 
Lac La Biche...

I always tell new hires, 
don’t think of me as your 
boss, think of me as your 
friend who can fire you.

TH Systems Makes Home / 
Business Security &Auto-
mation A Local Matter

Lorin Tkachuk was born and raised in 
LLB. After more than a decade of work-
ing with TwinTel Communications and 
Telus, he  took the leap to start his own 
business in 2019. That was the start of TH 
Systems.

TH Systems provides products and ser-
vices for home and business automation 
and security. While this could sound a bit 
daunting to the average person, Lorin 
points out that his company provides a 
wide range of services to match every-

one’s needs. 
From widow roll-shutters and 24/7 mon-
itoring services to integrated wireless 
speakers for your home entertainment, 
Tkachuk points out that home automa-
tion and security services are becoming 
more commonplace in the Lac La Biche 
region. “One size does not fit all, says 
Tkachuk, “different customers, big and 
small, have different needs.” He points to 
the nearby First Nation communities and 
Métis settlements that have been previ-
ously under-served by security solutions 
as a growing market.

Customers are included in the security 
or automation system design from the 
ground up to ensure their needs and 
budget are met. Another key ingredient 
in the success of TH Systems is the fact 
that they provide local service for all of 
their installations, so if a problem should 
occur, they’ll be there to fix it within 24 
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Volunteers Key to Economic 
Growth of Region
Have you ever considered the impact vol-
unteers make in our community? Think 
about events like the Festival of Trees or 
Pow Wow Days. 

Think about those giving their time to 
those in need, helping seniors, assisting 
at hospitals, participating on various 
boards, or coaching our kids. The list is 
endless. Without volunteers, Lac La Biche 
would not be an attractive place for visi-
tors, new businesses, or those looking for 
a community to raise their families. And 
if we were required to pay for services 
that volunteers provide for free, our taxes 
would simply skyrocket.

A Special Award For Exemplary Service
Volunteer and community organizer 
Freda Phillips was recently presented 
with the Wanda Klimke Award for Distin-
guished Long-term Service with Farmers 
Markets by Alberta Agriculture Minister 
Nate Horner. Freda and her friend Kathy 
Lawson started the LLB Farmers Market 
in 1973 and she retired after managing 
the  market after 35 years of service. 

While this milestone is significant, it is 
only part of Freda’s thousands of hours 
dedicated to various causes and projects 
in the Lac La Biche region.  
Congratulations Freda!

Freda Phillips 
taking part in her 
first Zoom call.

If you know an outstanding volunteer 
that should be recognized, let us know 
and we’ll celebrate their contribution 
to our community. Send us an email at: 
info@mainstreetlaclabiche.com ■

When Shawn Twigge retired from a career 
in the oil and gas sector, he knew in his 
heart that he still needed something to 
do. He also knew that to enjoy this next 
stage of his life, whatever he did, he must 
be passionate about it. 

 

As a person who always liked to work on 
small engines, quads, or whatever, he 
was quick to lean on these skills when 
thinking about starting a business. Twigs 
Appliance Repair was born after a couple 
of years to get things set up, including 
taking the appropriate courses and at-
taining the necessary credentials online. 
Often called upon to repair appliances 
for family or friends, it didn’t take a lot of 
market research to know that this type of 
service was needed in the Lac La Biche 
region.
 
While starting a new business is always 
a bit stressful, after nine short months 
of operation, Shawn is proud to say he 
has completed more than 350 jobs and 

is never short of work.  “Office work and 
ordering parts take about three hours 
each day,” says Twigge, “with another six 
to eight hours out on call.”
 
One of Shawn’s favourite activities is 
purchasing and reconditioning applianc-
es in need of repair that might otherwise 
be discarded and making them available 
to those who can’t or don’t want to afford 
new ones. Shawn’s advice to recent 
retirees or anyone thinking of starting 
a new business is straightforward. “Do 
something you like.” When you can 
match that with something needed in the 
community, you have the perfect formula 
for success.

The best way to contact Shawn for your 
appliance repair needs is to leave a mes-
sage on his phone. Call 780-259-0115 or 
message him through Twig’s Appliance 
Repair Facebook page. ■

RETIREMENT OPENS DOOR TO NEW 
BUSINESS OPPORTUNITY
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Plamondon Group Makes  
Real-Live Experiences  
A Priority for Youth

While local business was significantly 
affected by the covid-19 pandemic, it 
also made a huge impact on our kids and 
their education. With children forced to 
stay inside, play video games, and watch 
too much television, a group of parents, 
Home Grown Learners from the Plamon-
don area, decided to take matters into 
their own hands to get youth more en-
gaged in their education, and ultimately 
their career choice. This was the inspira-
tion for Adventure Shop.

Adventure Shop Opens Door To 
Possibilities
Adventure Shop is organized by parent 
volunteers and provides field trips for 
more than 100 kids from five to twelve 
years of age to various places of work 
in the Lac La Biche area. From logging 
operations to airplane hangars, youth 
are exposed to a wide range of workplace 
environments.

Ivan Sofin, a coordinator with the group, 
emphasized the importance of exposing 
children to various workplaces and career 
opportunities. “Real-life experiences for 
our kids are an important part of their 
education,” says Sofin. “Getting them 
away screen-time and into the real world 
opens their eyes to hundreds of possibil-
ities right here at home.”  Each field trip 
is followed by a homework project that 
includes writing about what they liked 
(or didn’t) about the site visit and related 
jobs.

Exposing Youth To Careers In The 
Region
While rural communities face growing 
competition from larger centres to keep 
young people from leaving, Adventure 
Shop is proving to be a great way to 
imprint our youth at a very early age with 

the multitude of career opportunities 
available to them right at home.
Sofin says that the parent group has been 
quite successful in booking field trips 
throughout the region. Still, the group is 
always open to new opportunities and 
experiences for their kids. 

If your business or organization is inter-
ested in hosting the Adventure Shop, call 
Ivan at 780-520-7070 or 780-799-3039. 
You can also email Ivan at uralcompa-
ny@yahoo.com ■
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Looking For A Job?  
Lakeland Employment Services Can Help

Lakeland Employment Services is 
pleased to offer online workshops to ALL 
Albertans every WEDNESDAY morning at 
10:00 AM.

These workshops are held via Google 
Meet. If you are attending via computer, 
you don’t need to download anything 
to attend, just use the link provided by 
email. If joining on your phone or tablet, 
you will need to download the free app. 

The workshops provide information on 
a variety of topics related to job seeking 
and managing in these unique times, 
including: 

• Customer Services
• Teamwork
• Marketing yourself
• Interview Skills
• Resume Development & Writing
• Online Job Seeking & Social Media
• Transition to Change
• Teamwork
• Conflict Resolution

Please like, follow and share the Lake-
land Job Club Facebook page for employ-
ment information, workshop schedules, 
and job leads for the Northeast region.

For more information, assistance with re-
sumes, cover letters, and interview skills,
or to register for online events, contact:
KATHY EVANS
kevans@employabilities.ab.ca
780-213-1042  ■
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Keep the Focus And Take One Step
by Diana Noble

At the end of each year, as many people 
do, I develop a list of ways to improve 
my life in the year ahead. Some people 
call these “New Year’s Resolutions,” but I 
prefer to think of them as strategic goals. 
I’ve learned over the years not to set 
myself up for failure by setting unrealistic 
expectations and instead only focusing 
on tangible results that align with my 
deeper self. That wasn’t always the case, 
though.

Taking On Too Much Is A Recipe 
For Failure
A few years ago, while perusing through 
memories in the form of cards, photos 
and letters, I came across a list of New 
Year’s Resolutions I had written on the 
back of an envelope in 2007. I’ve always 
been someone who seeks to improve my 
situation, but in my early 20s, I lacked the 
wherewithal to set myself up for success 
that I’ve learned since then. 

Instead of choosing just one thing to 
focus on, I had an extensive list that in-
cluded drinking a glass of milk every day, 
taking vitamins, paying off debt, saving 
money, doing 20 sit-ups per day, and 
the list went on and on. I’ll give you one 
guess as to how any of that worked out! 
Spoiler alert: it didn’t! 

Not only do I recall my failure to track the 
outcomes of those resolutions, but it’s 
also clear that I was over-complicating 
my desire for positive change by attempt-
ing to take on too much at the same time.

Like my 21-year-old self, many entrepre-
neurs fall into the trap of trying to do too 
much all at once, resulting in a lack of fo-
cus and, to the extreme, sabotaging their 
efforts to date. Many businesses fail for 
this very reason; because they don’t stay 
true to one direction to see it through 
before taking on something else. Without 
clear direction that makes sense in terms 
of timing and available resources, it’s a 
recipe for disaster.

Setting Priorities Is The Key
The other day I met with a business 
coaching client of mine who I have 
watched grow their business from a solo-
preneur set up six years ago to the point 
where they were able to quit their 6-fig-
ure day job this past year to pursue their 
business full-time. As a new full-time 
business owner, we were discussing their 
main focus right now to make enough 
money to supplement the $10k monthly 
income lifestyle they’re accustomed to. 
When I asked about the tangible mile-
stones they hope to achieve by the end 
of this year, several items were listed, 
including a passion project that just “has 
to get done.”

There’s a famous quote by Tony Robbins 
that I found myself reciting to my client:
“We overestimate what we can do in a 
year and underestimate what we can do 
in a decade.”

It should come as no surprise that most 
entrepreneurs have an incredible passion 
for their businesses. Still, too much pas-
sion in too many areas can be detrimen-
tal if we don’t learn how to prioritize our 
focus. The mind of a true entrepreneur is 
constantly spinning with creative ideas, 
possibilities, and ways to improve our 
craft. 

As someone who owns four businesses 
herself, I’m the last person that would 
ever suggest someone can’t accomplish 
greatness in a multitude of areas – but 
prioritizing time, resources and focus are 
the ultimate keys to success.

One Step At A Time
Tiny improvements and small changes, 
over time, lead to big results. You don’t 
have to tackle everything you want to 
do in your business all at once. First 
and foremost, you need to make sure 
your business systems are in check, and 
secondly, all it takes to move forward is 
a manageable step at a time. It’s kind of 
like building a house – you don’t build 
the main floor before laying the founda-
tion, and the final product isn’t finished 
overnight. Eventually, though, one strate-
gic step at a time leads to an accomplish-
ment you can celebrate.

Diana Noble is an Associate Certified 
Coach through the International Coach 
Federation (ICF) and a John Maxwell Certi-
fied Coach, her multi-faceted approach to 
business and leadership leaves her clients 
feeling like they can take on the world!

For more information, visit her website 
at: www.noblechoicecoaching.com ■

Diana Noble, Noble Choice Coaching
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Road To Hope - Making Miles 
And A Huge Difference For 
Those Who Need It the Most

If you haven’t heard about the Road 
to Hope Community Support Founda-
tion, it’s time you did. Established in 
2008, Road to Hope is a non-profit that 
provides no-charge transportation to 
Edmonton for those in the Lac La Biche 
or Athabasca region who require cancer 
medical treatment. 

Jessica Wallace, the foundation coordi-
nator, says that they have a very active 
group of volunteer drivers with a few 
on the waiting list. Since the lifting of 
covid-19 restrictions, the organization 
has averaged about seven trips to the 
city each month, with numbers expected 
to increase as things get back to normal, 
with an average of 20 clients typically 
using the service.

ALPAC established the Road to Hope, and 
they continue to support the project as a 
signature charity. Another key supporter 
is the Kinsmen Club of Athabasca, which 
has purchased a van dedicated to the 
project. 

Signature Events  
Scheduled For 2022
Anyone can contribute to Road 
to Hope by making a tax-deduct-
ible contribution, volunteering, 
or both. Each year, volunteers 
help organize two signature 
events – a 6km fun run in Sir 
Winston Churchill Park that will 
take place this year on May 28 
and a golf tournament in Atha-
basca in September.

Several Ways to Contribute
To volunteer or participate in 
one of Road to Hope’s signature 
events, contact Jessica at 780-
327-9442 or email at coordina-
tor@roadtohope.ca. 

Financial contributions are al-
ways welcome and can be made 
by e-transfer to treasurer@
roadtohope.ca or by contacting 
Jessica to make other arrange-
ments.

Find out more about the Road to 
Hope Community Support Foun-
dation by visiting their website 
at www.roadtohope.ca or visit-
ing their Facebook page at: 
 https://www.facebook.com/
roadtohopecommunitysupport-
foundation/.

The public is also invited to attend the 
Road to Hope’s AGM on Wednesday, April 
27, 2022, at the Grassland Community 
Hall at 7:30 pm. ■



www.mainstreetlaclabiche.com

The Pelican is published by Community 
Futures Lac La Biche and is part of the 
Main Street Lac La Biche project. Please 
forward any comments, suggestions, or 
story ideas by e-mail to  
news@mainstreetlaclabiche.com  
or call 780-623-2662. 
VISIT:
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Dylan Craig is the Business and 
Community Economic Development Coordinator at  
Community Futures Lac La Biche.

Stay up-to-date on  
everything Lac La Biche at:
www.mainstreetlaclabiche.com 

 EVENTS  &  

 HAPPENINGS

Set yourself up for digital success.
Learn how to use and operate 
essential digital tools to help your 
small business succeed in today’s 
competitive environment. Visit 
https://dep.businesslink.ca/ to find 
our more.

From April 24 to April 30, Lac La Biche 
County and Family and Community 
Support Services will celebrate National 
Volunteer Week across the county. This 
year’s theme is “volunteering is empathy 
in action,” a theme that confirms that 
volunteering is about building strong 
connections between individuals and 
communities.

On Thursday, April 28, 2022, there will be 
a Volunteer Appreciation Evening from 6 
pm to 8 pm. 

This event will be available on Zoom and 
in-person in the Community Hall at the 
Bold Center. Participants can choose 
how they would like to attend this event, 
which will have a keynote speech on the 
emotional effects of volunteering. 

If you have any questions or would like 
to RSVP for this event, please contact 
Lauren Kehoe at (780) 623-6361 or email 
lauren.kehoe@laclabichecounty.com. ■

2022 National Volunteer Week

NEW FOR 2022
Maskawisîw Women In 
Business -  
FREE Online Courses 
 
This award-winning course for Indige-
nous women is now offering free online 
educational and inspirational workshops, 
combined with one-on-one private men-
toring sessions.  
In-person training cohorts are also avail-
able in Rocky Mountain House and Red 
Deer, AB. Courses are designed to pro-
vide guidance, expertise, and mentoring 

at an early start-up phase to Indigenous 
women who are ready to explore busi-
ness ownership opportunities and devel-
op a business plan. 
Visit: 
www.startupmaskawisiw.com/
online-training ■

Grab some chalk and write messages of 
hope, empowerment and positivity on 
Lac La Biche County’s sidewalks. Need 
chalk? Pick some up at the Bold Center 
front desk or watch for the Fun Van at the 
Value Drug Mart parking area.
Please call 780.623.6745 for more 
information. Follow us on Facebook(@
llbcountFCSS) for updates.


