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The aim of business is to make money. How? 
By providing things that people need or want.  
This equation has two sides: Sellers and 
buyers. When a transaction happens, dollars 
exchange and the economy runs. Simple 
enough.

Locally we need more of this happening 
within our region. Otherwise, what happens 
is leakage.  The money goes from here to 
Edmonton or Seattle (Amazon), and the drain 
is bad for our local economy. What we need to 
do is circulate the money locally and, in fact, 
bring in cash from the outside.

A partnership of 5 not-for-profits got together 
and created a solution to address that very 
issue.

The goal was to help all businesses get online, 
not just the ones already experienced with 
e-commerce. If you’ve ever tried to set up an 
online shopping site, you know this can be 
confusing, if not overwhelming.

We wanted to demystify the process of selling 
online and help work-at-home or sideline 
businesses generate sales and become both 
profitable and competitive. Businesses 
already taking part in our program know the 
excellent value of our website.

Some of the roadblocks to setting up your 
own online shopping are getting paid and 
shipping.  Our site has those features built-
in.  Marketing?  Yes, we market the website 
and pull in the buyers for you. We feature 
categories like top sellers, new items, sale 
merchandise, and take full advantage of 
social media platforms.

Also, we can leverage the volume of sales for 
the entire platform to enable discounts of 
up to 50% for shipping and lower merchant 
fees.

So, is it as easy as 1, 2, 3?  No.  BUT, If you are 
a novice, we have you covered.  We will liter-
ally guide you through the process with one-
on-one assistance. That’s right. A live person 
will set up a time to walk you through, show-
ing you how to configure your first items or 
services for sale. You can then add, change 
and tweak all you like – and help is always 
available if you run into something new.

Once things are set, you can drive customers 
to the site through social media or any way 
you like and the platform that will handle the 
transaction for you.  You just ship, and the 
money is deposited into your account daily.

By comparison, Shopify will charge you over 
$1,000 for setup and $69 per month and will 
not provide you with any marketing services.
 
The Alberta iMarket (AiM) costs only $10 or 
$20 per month. No setup or training fees 
and no added percentages hidden into the 
merchant fee. For more information visit:
www.albertaimarket.com/about-our-company/
  or
www.albertaimarket.com/pricing/  ■

Festival of Trees Returns
A must do and see event

ARE YOU READY TO GET YOUR  
BUSINESS SELLING ONLINE?  

Become an online seller today!   
SHOP | SELL | SUPPORT | LOCAL 

Visit: www.albertaimarket.com
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THINKING BIG – STAYING SMALL
MIRBeauty.co Makes Personal Service A Priority

Part-time High School Job Leads to 
Business

Figuring out what kind of business 
makes sense for you doesn’t have to 
be complicated. Miranda Bobocel has 
known what she wanted to do since 
she was in high school. Starting as a 
shampoo girl, Miranda has known that 
hairstyling and cosmetology were part of 
her future. 

Since July 2021, MIRBeauty.co has op-
erated on the 2nd floor of the “Lucky 15 
“building across from Home Hardware, 
offering a full complement of hair, nail, 
gel nail, body-sculpting, and teeth whit-
ening services.

Word-Of-Mouth Key To Marketing

The business has gone well 
since the opening. Miranda sug-
gests that letting people know 

where you are located remains one of 
her biggest challenges, but with a strong 
word-of-mouth marketing campaign, her 
stable of clients is steadily growing.

Keeping up with the trends in cosmetic 
fashion is also an ongoing challenge. 
Miranda keeps up on the latest styles and 
techniques through courses in the city 
and through various online options that 
have ramped up significantly since the 
onset of the pandemic.

Colouring hair and nail colours 
While almost all her clients get some type 
of colouring with their hairstyle, Miranda 
has noticed a trend in those wanting 
a more natural look, letting their root 
colouring show. Full-colour nails are in 
fashion, with intricate nail designs also 
making a comeback.

The Big Picture

When asked what the future of her 
business holds, Miranda says she wants 
to stay small. She wants to personally 
spend more time with her clients than 
they would receive in a larger salon. “A 
one-on-one, personal experience is her 
marketing advantage,” says Miranda.

To get an idea of what is possible, it’s a 
good idea to check out MIRBeauty.co 
on Facebook – especially the “before 
and after” photos. Services should be 
booked by appointment about one week 
in advance, although more notice may be 
required as the holiday season ramps up. 

Contact MIRBeauty.co at 780-623-8625 
or visit them on Facebook and Insta-
gram. ■
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Want to do Business with Government?
 X Have you ever considered the government as a potential 
client? 

 X Do you think governments only contract for big ticket 
items and do business with large corporations? 

 X How certain are you that governments don’t buy what 
you sell? 

 X Do government procurement processes confuse and de-
ter you from exploring opportunities?

If you have ever pondered over these questions or think you 
know the answers, these Information sessions are for you!  

Online Webinars: 1:00pm -2:30pm 
Register: adminlkd@albertacf.com 

780-826-3858

Busting Myths. Mysteries & Perceptions 
Indigenous Businesses and 5% of Federal Contracts 
Registering Your Business and Finding Opportunities 
Preparing a BID 
Defence Construction Canada and MERX 
Security Clearance 
Business Funding and Support Programs

Wednesday Oct 20 
Wednesday Oct 27 
Wednesday Nov 3 
Wednesday Nov 10 
Wednesday Nov 17 
Wednesday Nov 24 
Wednesday Dec 1

If you know about a successful 
young employees in your work-

place, why not spread the news. 
Just send a brief email to news@
mainstreetlaclabiche.com, and 

we’ll contact you to find out more.

DO YOU KNOW A DEDICATED 
YOUNG EMPLOYEE? 
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There are several advantages to having 
a bilingual business and marketing it 
that way. Study after study shows that 
bilingual businesses in Canada, including 
those in Alberta, attract and engage more 
tourists, have a better chance of attract-
ing skilled bilingual workers, and are 
better positioned to apply for grants and 
federal programs.

The CEDA (Conseil De Développement 
Economique de L’Alberta) provides a va-
riety of resources for Francophone busi-
nesses in the province, as well as sup-

ports for businesses that want to make 
their business more “bilingual friendly.” 
Through programs like FrancoPreneurs, 
the CDÉA offers entrepreneurial support 
throughout the life cycle of the company, 
from start-up to succession 

Visit CEDA at https://lecdea.ca/ to find 
out more.

Bilingual 
Businesses 
Create 
Economic 
Advantage

Did you know that there is 
a French version of Main-
streetlaclabiche.com? 

Just click on the “Français” 
button at the top of the 
page.

Does your company have a strategic plan to meet your 2020
business objectives? Does your non-profit organization
have a strategic plan for 2020 that reflects the vision of your
board?

A “workable” and effective strategic plan that reflects your business 
objectives and community is key to your ongoing success
and growth. Whether you have a strategic plan needing to be
updated, or even if you are starting from scratch, Community
Futures Lac La Biche offers affordable 1-day or 2-day facilitated ses-
sions that will put your organization on the right
track.

REVIEW AND UPDATE OF EXISTING
STRATEGIC PLAN (1-Day)

• Review and confirm organizational vision and mission
• Evaluation of current strategies to meet business
objectives
• Analysis of goals and key performance indicators

CREATION OF NEW STRATEGIC PLAN (2 days)
 Day 1

• Articulate corporate values
• Establish vision and mission statement
• Create of business strategies to reflect organizational vision
and mission 

 Day 2
• Develop action items and tactics to implement business
strategies
• Prepare goals, benchmarks and determine how success
will be measured

For more information, call Community Futures: 780-623-2662

Lac La Biche
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VOLUNTEERS ANYONE...?
It’s no secret that volunteers play a cru-
cial role in the economy of any commu-
nity, from helping to host special events, 
assisting with charities, participating on 
boards, and driving much of the work in 
the non-profit sector. 

Volunteering was once a widespread 
activity if not civic responsibility for ev-
eryone, especially those with spare time. 
Although extra time in our modern world 
seems to be diminishing, our need for 
volunteers is as important as it ever was. 
Simply put, much of what happens in Lac 
La Biche, from our summer events to our 

Festival of Trees, would not be possible 
without volunteers. 

If your organization has opportunities 
for volunteers or if you are an individual 
looking for a volunteer opportunity Main-
street Lac La Biche is here to help. By reg-
istering your organization on MainStreet, 
you can advertise for the volunteers you 
need to make LLB a better place to be.  
Visit: www.mainstreetlaclabiche.com 
and click “Volunteers”

Local Business 
Recognized for 
Contribution to 
Community
EmployAbilities North celebrated  
Disability Employment Awareness 
Month(DEAM) by honouring employers 
throughout the month of October that 
know the importance of an inclusive 
workforce and hires persons with disabil-
ities.

Britton’s Your Independent Grocer was
recognized locally for their efforts to en-
sure inclusive hiring in the workplace.

To find out more about Employabilities 
North and the services and programs 
offered, visit:

https://employabilities.ab.ca/lac-la- 
biche-lakeland-employment-services/
or call: 780-213-1042. ■

Money Matters is a free introductory 
financial literacy program for adult 
learners. The Lac La Biche County Li-
braries will host the following sessions 
in 2021:

 X Spending Plans – November 4th
 X Banking Basics – November 18th
 X Borrowing Money – November 25th
 X Ways to Save – December 2nd
 X Time: 6:30-8:30pm

Location: Online via Zoom
Online Registration: 
http://short.llbcl.ca/MoneyMatters
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SPECIAL 
OFFERS

Does your business or or-
ganization have Special 
Offers, Featured Products, 
Volunteer Opportunities?  

Why not feature them on  
the Mainstreet Lac La Biche 
web site.

Just register and list your 
business, add your Special 
Offer and it will be linked to 
your full business listing.

BEST OF ALL... IT’S FREE  - 
so sign up today!

EVENTS

If you have a special event, 
meeting or program of 
interest to the LLB commu-
nity, be sure to list it on 
the MainStreet Lac La Biche 
calendar. 

KEEP EVERYONE IN THE 
LOOP! Visit: 
 
https://mainstreetlaclabiche.
com/submit-events/

Join Business Link Indigenous Services and Alberta Indian Investment Corporation for a 
6-part workshop series on Business Planning! This series will use our Indigenous Business 
Planning Workbook as a guided template for your business planning success.

Please be advised that when registering for this event you will be committing to the full 6 
workshops. Those who attend the entire series will receive a certificate of completion 
issued by Business Link Indigenous Services and Alberta Indian Investment Corpora-
tion…a great addition to the appendices section of your business plan!

STEP 1: November 16 (1:30-3:00 PM)
Finding the right business idea;
Evaluating your Idea;
Creating a preliminary vision of your business

STEP 2: November 18 (1:30-3:00 PM)
Learning about your industry and market;
Learning about your customers;
Analyzing your competition

STEP 3: November 23 (1:30-3:00 PM)
Deciding what the business will do, defining the image of your business;
Defining in more detail your products and services;
Business process and procedures;
Considering the distribution of your products and services;
Making location decisions;
Developing a promotional strategy

STEP 4: November 25 (1:30-3:00 PM)
Deciding how the business will operate;
Establishing human resource requirements;
Developing an operational plan;
Handling legal requirements

STEP 5: November 30 (1:30-3:00 PM)
Working with financial plans;
Determining start-up costs;
Forecasting cash flow, creating income statements and balance sheet projections

STEP 6: December 2 (1:30 – 3:00 PM)
Writing the business plan;
Formatting the business plan;
Putting the pieces together

To register for this FREE PROGRAM, visit: 
https://bit.ly/3CWoYrb



www.mainstreetlaclabiche.com

The Pelican is published by Community 
Futures Lac La Biche and is part of the 
Main Street Lac La Biche project. Please 
forward any comments, suggestions, or 
story ideas by e-mail to  
news@mainstreetlaclabiche.com  
or call 780-623-2662. 
VISIT:
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Overheard in Lac La Biche... 

Do you have a photo of a 
Lac La Biche Business from 
the Good Ol’ Days?
If so, email it along with a brief 
description to : 
news@mainstreetlaclabiche.com 
and we’ll feature it in an up-
coming issue of The Pelican.

 EVENTS  &  

 HAPPENINGS

 I recently met a limo driver who was in 
business for over 30 years. Despite try-
ing his hardest, he didn’t get one single 
customer…all this time and nothing to 
chauffeur it.

Dylan’s
THINGS TO DO

The Festival of Trees has always been 
one of my favourite events hosted in 
our county, and I always look forward to 
the unique and interesting trees put on 
display by local businesses. While The 
Festival Trees is a joyful and fun event, 
it also gives hope and love to those who 
need it most. 

This annual event provides for many of 
our non-profit children groups, school 
clubs and music programs. Because 
this event supports our community 
non-profits, The Festival of Trees does 
not charge for admission. Instead, they 
ask you to donate food items, a new toy, 
men’s and women’s personal-care items, 
used winter clothing, socks, undergar-
ments etc. These items will be donated 
to Waskaysoo Community Food Bank, 
Santa’s Helpers, and Lakeland Out of the 
Elements Society.

The Festival of Trees takes place from 
November 25th to 28th in the Devon 
Room at the Bold Center. In addition, the 

Festival of Trees November 25th-28th
Christmas Shopping Extravaganza will 
be set up from November 26th to 27th 
in the same facility, with the 26th being 
reserved for seniors to take a sneak peek. 
If you are interested in donating a tree or 
door prize, please contact: 

Tara Bergeron
403-809-7975 
Bergeron.family7@gmail.com
or
Claudette Dube
780-623-3887
rndube@telusplanet.net

Dylan Craig is the Busi-
ness and Community 
Economic Development 
Coordinator at  
Community Futures Lac 
La Biche. ■

Celebrate Womens Entrepre-
neurship Day with Community 
Futures.
This event is free and a free break-
fast/lunch will be provided!

For more information or to  
register:  
https://bit.ly/nov19cfllb
 
Catered by :


