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Last month you may recall that I wrote that 
our Community could benefit from getting on 
the “Worlds Largest” tourist map by building 
a Giant Pelican.  I’m not actively campaigning 
we do this, but also not saying we shouldn’t 
either.  As with anything like this, it will 
happen if there is interest, a champion and if 
it makes sense.  Sometimes off-the-wall ideas 
can turn into genuine solutions.  I love it when 
that happens.  This idea may be just a fleeting 
daydream, but I think we all need an escape 
from reality these days!  So, here goes the 
continuing saga of the Pelican:

After my article was published, someone 
phoned me with the idea to turn Lac La Bi-
che’s rusty water tower into the World’s Larg-
est Pelican.  I thought the idea was fantastic!  
Within half an hour a second person phoned 
me with the same idea!  So, I asked someone 
better at graphics than I to toy around with 
the concept and see if it was even remotely 
possible.  As you can see by the very quick 
mock-up, it just might work!

The thing would be GINORMOUS - awesomely 
so!  My next thought was - “It’s going to take a 
lot of metal.”  However, I suspect that it would 
likely be a metal frame covered by fiberglass 
(installed pre-fab panels?) and therefore 
feasible.  

I have no idea what such a project would cost, 
but it is more than half-built already.  Just sa-
yin’.  A project like this would turn an eyesore 
into a landmark. 

Finally, I wondered if the structure could 
incorporate an elevator or spiral staircase to 
a lookout (like the Dinosaur in Drumheller) or 
lead up to a restaurant (like the Water Tower 
Grill and Bar in Lethbridge). I think our Water 
Tower is much smaller and not a likely candi-
date for that, but what about a souvenir shop, 
art gallery or tourist information centre? I’d 
be happy to hear your ideas and feedback.  

Until then, our www.mainstreetlaclabiche.
com project is progressing nicely but not 
quite ready for an official unveiling.  Check 
out the work in progress and be on the look-
out for a streamlined events calendar, deals 
section and mobile app!

Take care and enjoy the weather! ■

Originally posted to Flickr as Sunset at Lac La Biche, CC BY-SA 2.0,  
https://commons.wikimedia.org/w/index.php?curid=7844783
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Doing Business 
Post-Pandemic 
Style

The pandemic has required many busi-
ness owners and managers to make dif-
ficult decisions about how things work. 
In some cases, it forced us to do things 
differently, whether it be facilitating on-
line sales or meeting with our co-workers 
via Zoom. The fallout from these efforts 
has yet to be realized, but it is almost 
certain that our workplace and home life 
will never be the same. 

While we keep our proverbial fingers 
crossed that this plague known as the 
Covid-19 pandemic is finally coming to 
an end, there are a few new consider-
ations for business owners and budding 
entrepreneurs who are on the verge of 
starting their own business.

Consider the recent past
Yes, it would be just great to forget that 
the pandemic ever happened, but if you 
are a current business owner or even just 
considering starting a new business, you 
would be wise to think about the stress 
Covid-19 placed on healthcare, educa-
tion, restaurant, and service delivery. If 
you are an existing business owner and 
your business helps to alleviate pressure, 
create convenience, or improve service 
in any of these sectors, you may be well 
on your way to continued success and 
growth.

Location, location, mmm… maybe not
While it has been ingrained in our mind 
that location is a primary factor in de-
termining the success of a business, in 
today’s world, your web address could be 
just as important as your street address. 
Yes, it may seem idyllic to have a store-
front with plenty of parking alongside 
the busiest road in town, but given the 
growing demand for online shopping and 
services, your business should be just as 
easy to find online.  While most busi-
nesses offer a minimal online presence 
in the form of a website or Facebook 

page, this effort should be so much more 
than simply listing what you have to sell. 
With a host of online resources at your 
fingertips, you can listen to your cus-
tomers, ask them questions, and answer 
their needs without ever meeting them 
in person. On the other hand, the lack 
of a robust online presence will tell any 
potential customer that your business is 
behind the times, no matter the actuality.

Building good 
customer 
relations will 
be  critical and 
different

Establishing 
and maintaining 
positive rela-
tionships with 
your customers 
and community 
is as important 
as it ever has in 
the prosperity of 
your business. 

To make the most significant impact, 
your business must leverage both an on-
line presence and in-person engagement 
with the public to establish meaningful 
relationships. Ask yourself whether or 
not the operational changes implement-
ed during the pandemic, like curbside 
pick-up or working remotely, might be 
advantageous to continue in the long 
term.  Your approach to maintaining 

the very best customer service will be 
an essential factor in determining your 
success.

While many small rural businesses ask 
themselves if all of this technology and 
operational change is necessary and 
long for the days when local customers 
were loyal and plentiful, the world has 
changed. The number of challenges for 
businesses and options for customers 
has seen unparalleled growth. 

The viability of your business depends 
upon your ability to face these challeng-
es through innovation, technology, and 
meeting the changing needs and demo-
graphics of your customers. If you do it 
right, not only will your business do well, 
as a business owner, you will be much 
better prepared for the next unexpected 
crisis that comes our way. ■
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Are you one of the 60% of Canadians 
with a barrier or health condition?

Applications for the Regional  
Relief and Recovery Fund are 
open again!

This will be your LAST CHANCE - If you 
haven’t received CEBA or RRRF support 
already, new funding is available till 
June 30th ONLY. You must APPLY NOW.

We are continuing to help ease financial 
pressure on small and medium-sized 
businesses due to COVID-19. If you 
operate a local business or non-profit 
organization, you may be eligible for a 
loan of up to $60,000, and if you qualify, 
a portion is forgivable.

Apply now using our secure online 
portal. Your information will be held in a 
queue until program funds are received 
from the Federal Government. You will 
be notified when your application is 
being processed. Applications will be 
accepted until June 30, 2021.

For more information, visit:  
www.ruralbusinesssuport.ca/

Current Community Futures Lac La 
Biche clients with an existing $40,000 
RRRF loan can apply directly for up to 
$20,000 in additional funding. ■

 

Programs and 
Support

This program is designed to make it 
easier for entrepreneurs with disabilities 
or ongoing health conditions to pursue 
their business goals by providing access 
to a network of business professionals 
and resources.  Self-employment pro-
vides flexible hours, personalized work 
environments and economic inclusion 
for individuals who have a viable busi-
ness idea and are ready, willing and 
motivated to run their own business.   

The program offers assistance with 
developing a business plan, business 
training and business coaching.

To qualify for the Entrepreneurs with 
Disabilities Program you must: 

• Self-declare a disability or ongoing 
health issue

• Have a viable business idea and 
have demonstrated commitment 
through research, learning and 
planning

• Be ready, willing and motivated to 
run your own business

• Need additional support to build 
your business future. 

To find out more, contact  
Community Futures Lac La Biche or 
visit: https://cfaedp.com/

Market Research for Success – June 15
Find the information you need to build a 
better business. Market research can help 
you gain insight into:
• Your industry
• Competition
• Your target market
• Creating effective strategies for 

starting, building, or growing your 
business

Learn the basics of market research 
and how to go about it in this introduc-
tory workshop! You’ll also learn about 
Business Link’s free secondary market 
research services and how you can ac-
cess them. 
 
Register for free today!
Visit :http://bit.ly/BiZmr4s

Ready to get your business selling 
online? Become a seller today!   
SHOP | SELL | SUPPORT | LOCAL 
Visit: www.albertaimarket.com



www.mainstreetlaclabiche.com

The Pelican is published by Community 
Futures Lac La Biche and is part of the 
Main Street Lac La Biche project. Please 
forward any comments, suggestions, or 
story ideas by e-mail to manager@cfllb.
com or call 780-623-2662.
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Noella Somerville 
moved to Alberta 
from Quebec more 
than 20 years ago. 
Her life has changed 
quite a bit since 
then. Most notably, 

her love of art and healing found a place 
to flourish, and along with that, so has 
her ability to share her passion with 
everyone she encounters.

It started with a walking stick
As an artist, Noella started out quite un-
assumingly.  Her brother-in-law encour-
aged her to take a wood and soapstone 
carving course at Lee Valley Tools in 
Edmonton. She completed the program 
and in doing so, came away with one of 
her first creations - a walking stick, soon 
to become a symbol of her journey that 
she keeps on display in her Lac La Biche 
boutique.

In 2003, the next phase of Noella’s train-
ing led her to Red Deer College where 
she studied wood carving one week each 
summer for 3 years in a row. It is here 
where she met her late husband who 
played such a significant role in her ar-
tistic development. As a taxidermist and 
artist himself, he continually encouraged 
Noella to pursue her talents and passion 
for a variety of arts and crafts, including 
leatherwork. There was no looking back, 
and Noella was soon teaching week-long 
leathercraft workshops.

The inspiration of stained glass
The next milestone on the journey took 
place when Noella and her husband were 
contracted with preparing 16, 3x6-foot 
stained glass windows for a church in 
Janvier, Alberta. Not only was the project 
a life-changing experience, taking two 
years to complete, it also provided a ve-
hicle for their art to tell a story important 
to both the indigenous and non-indige-
nous communities. 

Today, Noella offers a variety of work-
shops including stained glass, leather 
work, and drum making, to small groups 
of students. She practices and teach-

Healing à la Source -  
the Journey Continues

Overheard in Lac La Biche... 
“I got over my addiction to choco-
late, marshmallows, and nuts.  
I won’t lie, it was a rocky road.”

es the importance of holistic healing 
through art, reiki, and spiritual mentor-
ship. 

On June 3rd, Noella hosted a virtual 
opening of her économusée boutique, 
Healing à la Source, located at 
10322-103 avenue in Lac La Biche. The 
boutique is one of just two Alberta mem-
bers of Économusee, an international 
network of traditional artisans that are 
able to share their story with tourists and 
their community. 

If you would like to learn more about the 
courses or gift store at Healing à la source 
call Noella at 780-404-5803, and visit her 
on Facebook at https://www.facebook.
com/healingalasource/. To find out more 
about the Économusée network visit 
www.economusees.com.  ■

AiM Contest (Closes June 14t)
Have you entered our contest? Help our 
local small business owners by writing 
an online review of their products or 
services. Send us a screenshot of the 
review, and you could WIN prizes for your 
business! (See our website for complete 
details. Visit http://bit.ly/AiMlove )
 
Here are 4 tips to help you write a 
great review:
 

1. Be specific - what would someone 
coming here for the first time want 
to know? What’s the biggest draw or 
benefit? 
Review a range of elements -be-
yond the product itself, how is the 
customer service? The presentation/
packaging? The facilities? The acces-
sibility?

2. Be fair - Consider what the business 
is claiming to offer or can reasonably 
provide 

3. Add an original photo - Because a 
picture is worth a thousand words!

 

Project Gazelle:  Outstanding in HER 
Field - Creating Connections June 16th
Join us as we welcome Billi Jean Miller, 
author, photographer and speaker. Billi 
will be visiting with us to discuss juggling 
it all and how women on the farm create 
connections during this time of isolation.
Visit: http://bit.ly/GazField

Library:  Steampunkery – Egg-O-Naut:  
June 14th The next Steampunkery kit 
will feature the Egg-O-Naut activity. Kits 
will be available for pick up starting on 
June 14th. For information and instruc-
tions will be uploaded to: 
 http://bit.ly/EggPunk1

 EVENTS  &  

 HAPPENINGS


