
     www.cfllb.com

The Pelican
Your Best Source for Local Business News and Information | February 2020

Volume 2 - Edition 2

Inside  
this issue

Gene Wesley, General 
Manager, Community 
Futures Lac La Biche

1

The Pelican is a community 
initiative made possible with 
funding and support from  
Community Futures Lac La Bi-
che.  Please forward comments, 
suggestions or story ideas to 
contact@cfllb.com.

There was lively conversation at 
our most recent Business Leaders 
Breakfast on January 15th at 
Mac’s Grill. Besides the great 
opportunity we had to network 
with others in our business com-
munity, discussion focused on 
“The Solution to Our Problems” 
or, in other words, how the Lac La 
Biche region can do a better job 
of turning the economic corner.

Opinions on how our commu-
nity can influence change were 
varied, but it is safe to say that 
many of these ideas  were worth 
consideration. Here are just a 
few of the themes that were 
discussed:

Main Street
The health of our main thorough-
fare is a direct reflection of the 
health of our region. When build-
ings are empty or storefronts in 

disrepair, it gives the impression 
that our economy is suffering 
more than it actually might be. 
Sidewalk cafés, beautification, 
and the walk-ability of our 
downtown for local consumers 
and tourists were mentioned as 
solutions. 

Working Together
Creating meaningful working  re-
lationships with other businesses 
in the region is another way 
to support our local economy. 
Whether it be joint advertising 
initiatives like the very successful 
“Wetaskiwin Auto-mile” cam-
paign, sharing security, snow 
clearing, signage, or events, 
working together creates a 
critical mass that can save money 
and drive positive economic 
momentum. 

New Business
The region should consider ways 
to encourage new businesses 
that showcase alternative and 
renewable industries rather than 

(continued on page 2)

 
Fat Unicorn Brewery & Tap 
and Grill Opens in LLB 
Page 2

 
Learn How to Win 
Government Contracts 
Page 2

 
Don’t Take Your Existing  
Customers for Granted 
Page3

 
Shout Loud, Far and Wide 
Page 4



www.cfllb.com2

just the same old fare. From agri-food to the 
further development of tourism on the lake  
were just a couple of the ideas thrown about. 
Another interesting take on new business 
and diversification emerged - “think big, start 
small.”  By taking smaller, more confident 
steps to growth, combined with a focus on co-
operation, we can minimize risk, demonstrate 
success more often, and encourage others to 
do the same. All of us agreed that there is so 
much untapped potential in the Lac La Biche 
region, and figuring out where to start has 
often been our  biggest stumbling block.

From my own perspective, when I consid-
er“thinking big, and starting small” it reminds 
me of the success of Silicon Valley and how 
software companies keep growing and mov-
ing forward,  even with a lot of setbacks at the 
outset.  As a rule of thumb, any commercial 
software is released well before it is perfect. 
Companies like Microsoft and Apple know 
full-well that there will be many software 
updates and a few versions issued before 
a majority of their customers are satisfied 
with the product. But these ultra-successful 
companies don’t wait for perfection before 
moving forward. They just put things out to 
market and continue to make improvements 
on the fly. My point is that  even if we don’t 
have the perfect solution to move our econ-
omy forward, we can still make a good deal 
of progress by implementing our best ideas 
– the ones we have right now, whenever we 
can. Whether it takes  6 months or 5 years, the 
accumulation of all our efforts will have put 
us in a better position than we are now. 
We can do this. Think big – start small. ■

Gene’s Column | continued from page 1

Didja KNOW?
WINNING GOVERNMENT CONTRACTS

CFB Cold Lake is expanding and new govern-
ment contracts for goods and services will 
be available. Community Futures Lakeland 
(Bonnyville) is hosting a series of “lunch ‘n 
learn” sessions to help regional companies 
qualify and win government contracts. These 
sessions are open to businesses in our Lac La 

Biche region as well through a webinar, 
allowing you to view the live presentation 
from the convenience of your office. Each ses-
sion is an hour in length from noon – 1:00 PM. 
If you are interested in participating in any 
of the following sessions, please contact 
Community Futures Lakeland at  
780-826-3858 to register. ■

ALL SESSIONS RUN FROM 12noon- 1:00pm

FEB 12: SECURITY CLEARANCE

FEB 26: FINDING PROVINCIAL OPPORTUNITIES

MARCH 11: OPPORTUNITIES WITH DND

MARCH 25: BIDDING ON CONTRACTS
 
APRIL 8: SUPPLIER DEBRIEF - When you did not get the contract

LOCAL BREWERY OPENS NEW 
BREW PUB AND EATERY IN 
LAC LA BICHE
By now, many of you are familiar with Fat 
Unicorn Brewery from Plamondon. Start-
ed by local brew master Paul Reutov, Fat 
Unicorn has grown into a new Lac La Bi-
che facility with a capacity of 20,000 litres 
of brew per month, along with a restau-
rant that compares favorably to any in 
the region. The Fat Unicorn Brewery & 

Tap and Grill, located at 
100, 9024-90 Ave, offers everything from 
beer samplers and growlers to a com-
plete menu of meals and snacks suitable 
for everyone in the family (kids too).

The success of Fat Unicorn is an out-
standing example of a hobby that has 
evolved into a legitimate business in  
relatively short order. 

The Tap and Grill opened with a soft 
launch on December 18th -without too 
much fanfare. This was done purpose-
fully to give staff a chance to learn the 
ins and outs of the menu and more 
about the brewery operation as a whole. 
General Manager, John Francis Mondal is 
pleased with how business has started to 
pick up. 

To see what the new facility has to offer,
drop by for lunch, dinner, game-night, or 
for your very own special event. Happy 
Hour is from 3-5 pm Sunday through 
Thursday. And check out their website 
for their specials at:  
www.fubrew.com ■

You can order anything from the Ace 
Hardware Canada website and it will be 
sent right to Marczak’s Ace Hardware in 
Lac La Biche for pick-up. Shop on-line 
at your own convenience and support a 
local business:  
https://www.ace-canada.ca/en   

Call Tony at 780-623-0016 for more  
information. ■
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Most Common 
Business  
Mistakes #6

Business Leaders Breakfast 2.0
Weds. Feb 19, 2020 8:00-9:00 AM Almac Hotel  
Register at: http://bit.ly/BizFeb20

Fat Unicorn | continued from page 2

TAKING YOUR EXISTING 
CUSTOMERS FOR GRANTED

One of the first things that we do when 
operating a business is try everything 
in our power to get new customers, 
and that does make a lot of sense. The 
problem is that after we get them, it’s 
easy to move on and start working on the 
next new customer rather than providing 
existing clients with much needed and 
well-deserved attention. 

While it seems that “customer service” is 
the new catch-all for everything related 
to good business practices, the notion 
can be broken down further to make it 
more meaningful to clients and under-
standable to your staff. In the case of not 
taking existing customers for granted, 
let’s consider the process as relationship 
building. Creating a meaning partnership 
with new and existing customers alike 
takes effort, and like any relationship, 
you get out of it what you put into it.  
Qualities like respect, honesty, per-
sonal integrity are just as important to 
business as they are to your personal 
relationships.

“It is so much easier to be nice, to be 
respectful, to put yourself in your cus-
tomers’ shoes and try to understand 
how you might help them before they 
ask for help, than it is to try to mend a 
broken customer relationship.” 
  - Mark Cuban
Getting to know your customers on a 
professional and personal level will help 
you to anticipate their needs. In return, 
your clients will feel loyalty, more at ease 
when dealing with your company, and 
less likely to start a new relationship with 
one of your competitors. Treat the $20 
customer the same as those who spend 
$1000. It is very likely that several of 
your $20 dollar clients will spend $1000 
or more in the future if you practice this 
philosophy. Treating your customers the 
way they’d like to be treated is an invest-
ment for the future. ■

The new Fat Unicorn Brewery & Tap and Grill located at 100, 9024-90 Ave.

Ladies Night 
Friday,  Feb 28, 2020 6:00-10:00 PM  
Stuart MacPherson Library
Details at: https://www.llbcl.ca/      click events

Health and Wellness Fair
Thurs. March 12, 4 - 6 PM 
Stuart MacPherson Public Library
Details at: https://www.llbcl.ca/        click events

Library Plan of Service 
Public Input Session 
Monday,  March 16 1:00-4:00 or 6:00-9:00 PM 
Wild Rose Room, Bold Centre

Grant Writing Workshop  
Wednesday,  Feb 26, 2020 9:00AM-3:00 PM  
Community Futures LLB  
Call 780-623-2662 to register 



Telephone contact: 780-623-2662    
 
E-mail: contact@cfllb.com

www.cfllb.com

Put your business on the map and be part of the App by 
registering it on the Lac La Biche Region Business Direc-
tory at:  www.llbbusiness.com
Download the phone App on iTunes or Google Play.  
Search “Lac La Biche Region.”
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Does your company have a strategic plan to meet your 2020 
business objectives? Does your non-profit organization 
have a strategic plan for 2020 that reflects the vision of your 
board?

A “workable” and effective strategic plan that reflects your busi-
ness objectives and community is key to your ongoing success 
and growth. Whether you have a strategic plan needing to be 
updated, or even if you are starting from scratch, Community 
Futures Lac La Biche offers affordable 1-day or 2-day facil-
itated sessions that will put your organization on the right 
track.

REVIEW AND UPDATE OF EXISTING 
STRATEGIC PLAN (1-Day)

• Review and confirm organizational vision and mission
• Evaluation of current strategies to meet business  

objectives
• Analysis of goals and key performance indicators

CREATION OF NEW STRATEGIC PLAN (2 days)

 Day 1
• Articulate corporate values
• Establish vision and mission statement
• Create of business strategies to reflect organizational vision 

and mission
 Day 2

• Develop action items and tactics to implement business 
strategies

• Prepare goals, benchmarks and determine how success 
will be measured

For more information, call Community Futures: 780-623-2662

11 WAYS TO WIN 
AT BUSINESS 

Shout Loud, Far and Wide
What do we mean by “shouting loud, far and wide? At face 
value it means making a lot of noise to let folks know that you 
exist. From a rural business standpoint, it means being less 
humble about your accomplishments, telling your story to any-
one who will listen, and letting everyone near and far know that 
you have the expertise to provide the products and services 
needed to get the job done. 

As a community, shouting loud, far and wide means that we 
are proud of who we are, where we are, and willing to use our 
collective voice to build a sense of curiosity and intrigue to 
potential visitors and investors alike. It means doing a better 

job of making the Lac La Biche region top of mind for everyone. 
And shouting loud, far and wide has some local ramifications as 
well. It’s important to continually let our neighbours know that 
they don’t have to go to the city to get what they want. 

It’s also important to let staff know that you are proud of their 
accomplishments, and appreciate their efforts. By recognizing 
and celebrating small, everyday achievements on a regular 
basis, and letting internal and external audiences know that 
great things are happening right here at home, we will build 
momentum and enthusiasm for the next stage of local business 
expansion and community growth.  

Word of mouth continues to be the best way to advertise. 
There’s no need to re-invent the wheel or iPhone before we can 
start making some noise. Think about ways you can get people 
talking about your business and our community and join us at 
the next Business Leaders Breakfast on February 19th at the 
Almac Hotel to share your best ideas. ■


